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www.esource.com/covid19resourcecenter

Stay up to date on how
coronavirus is affecting utilities

Access our research and guidance via the 
COVID-19 resource center

http://www.esource.com/covid19resourcecenter
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Supporting trades amid COVID-19
 Trade ally networks resource center 

 How are utilities doing virtual audits and 
inspections?

 Support trades and SMBs with easy-to-
install measures during COVID-19

 How should you work with your trade 
allies during the COVID-19 pandemic?

 How to improve your midstream and 
upstream programs and adjust them 
amid COVID-19
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https://www.esource.com/RES-RC-1/Trade-Allies-Resource-Center
https://www.esource.com/129201g7yy/how-are-utilities-doing-virtual-audits-and-inspections
https://www.esource.com/429201g7ex/making-unoccupied-commercial-buildings-energy-efficient-during-covid-19
https://www.esource.com/129201g5hh/how-should-we-work-our-trade-allies-during-covid-19-pandemic
https://www.esource.com/429201diiw/how-improve-your-midstream-and-upstream-programs-and-adjust-them-amid-covid-19
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Demand-side management 
(DSM) exchanges

Distributed energy resource 
exchanges Technology exchanges

Low income Solar Advanced lighting

Small business Building electrification Connected devices
Trade allies Batteries Smart home
Midstream and upstream Electric vehicles Measure assessment
Behavioral Commercial Indoor agriculture
Residential demand response Policy and regulatory Gas DSM and technologies

Commercial Building electrification

Policy and regulatory Batteries
Gas DSM and technologies Electric vehicles

Learn more and register for an exchange

E Source exchanges

https://www.esource.com/001201fv5g/e-source-exchanges-build-your-network-solve-your-most-pressing-challenges
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Logistics for our discussion

 Select “chat” on bottom toolbar
 Select “everyone” from the 

drop-down list
 Enter your question for Brysen 

or Matt 
 A moderator will queue up your 

questions for Brysen and Matt 
to answer



© 2020 E Source | www.esource.com 7

What utilities are 
doing to support 

trade allies
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What role should utilities play in 
supporting trades during and 
after COVID?

 Promote, don’t police
 Their success is your 

success
 Empathy not apathy
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Liability concerns and strategies

This is not legal advice and must not be relied upon 
in making any business or other decisions. Consult 
with qualified legal counsel for specific legal advice 
on this topic, which will be highly dependent upon 

specific facts and circumstances.
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Liability concerns and strategies

 Update your liability language
 Update your liability requirements for trade allies
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https://www.fortisbc.com/build-renovate/find-a-contractor
https://www.xcelenergy.com/cotrades
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Surveys are a powerful tool

 Your allies are your best resource
 Email, phone, or portal surveys
 Continuous feedback
 Take advantage of this 

opportunity to implement trade 
ally feedback

So
ur

ce
: i

St
oc

k



© 2020 E Source | www.esource.com 12

Sharing resources with trade allies

▪ Local “essential worker” 
designation

▪ Program updates
▪ COVID-19 best practices for 

job sites
▪ Government guidelines 

(OSHA, CDC, etc.)
▪ Soft-skills reminders
▪ Supply chain concerns
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Energy Trust of Oregon’s 
shared resources

Source: Energy Trust of Oregon

https://insider.energytrust.org/covid-19-resources-for-trade-ally-businesses/?the-program=news
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Mass Save’s shared resources

Source: Mass Save

https://www.masssave.com/en/covid19-update
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Project leads, spiffs, and 
increased incentives

 Implement emergency replacement 
scenario sign-ups

 Target offerings for at-risk populations and 
buildings (elderly care, hospitals, etc.)

 Offer lead generation for top-performing 
trade allies

 Increase incentives for certain measures

 Offer spiffs for underperforming measures
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Simplifying and expediting processes

 Move to electronic 
payments
 Implement virtual audits
 Extend rebate submission 

deadlines
 Remove barriers to project 

completion
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Personal protective equipment (PPE)

Challenges:
 Shortage of PPE

 Mixed messaging around 
PPE usage 

Solutions:
 Offer clear guidance

 Offer reimbursement for PPE

 Partner with PPE suppliers

 Share resources for 
acquiring PPE

 Purchase PPE in bulk and 
distribute
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Virtual trainings

 Move program orientations online

 Offer (and require) COVID-19 
safety training

 Expand your virtual training library

 Partner with the manufacturer’s 
trainers to offer specialty trainings

 Reimburse or incentivize for 
attending trainings

 Offer trainings in multiple languages
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Workforce development

 Facing record unemployment

 Essential worker designation is enticing

 Partner with colleges, manufacturers, and 
other industry actors

 Work with state, federal, and local 
organizations for program funding

Protests could result in funding for 
community-based programs. Now is the 

time to prioritize diversity, equity, and 
inclusion in your trade ally workforce.

Source: LinkedIn

https://www.linkedin.com/posts/nyserda_cleanenergy-activity-6671779582938554369-woOS
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Workforce development at NYSERDA
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https://www.nyserda.ny.gov/ny/COVID-19-Response/NYSERDA-Program-Changes
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Workforce development at NYSERDA
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https://www.nyserda.ny.gov/ny/COVID-19-Response/NYSERDA-Program-Changes
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What support do 
contractors want 

from utilities?



www.ServiceRoundtable.com

Historical Numbers Suggest 2020 Will Be 
A Strong Year For HVAC Replacements



594,000 more in 2004 over 2003

www.ServiceRoundtable.com



594,000 more in 2004 over 2003

2019 was only up 155,000

www.ServiceRoundtable.com



www.ServiceRoundtable.com



www.ServiceRoundtable.com



Housing Starts
2018 = 1,249,900
2019 = 1,290,000

www.ServiceRoundtable.com



15 Years Ago

www.ServiceRoundtable.com



1.2 million more systems than a year earlier 

www.ServiceRoundtable.com



2019 Should Have
Been  600,000

www.ServiceRoundtable.com
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Was  100,000
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2019 Should Have
Been  600,000

2019 Was 
 150,000

Without RNC, 2019
Was  100,000

500,000 Deferred
Replacements

www.ServiceRoundtable.com



8.6 Million Installations in 2005

+ 500,000 Deferred 
Replacements From 2019

= 9.1 Million Replacements in  
2020

www.ServiceRoundtable.com



8.5 Million Installations in 2019

- 1.3 Million Housing Starts

= 7.2 Million Replacements

www.ServiceRoundtable.com



9.1 Million Projected 
Replacements in 2020

 ÷ 7.2 Million Replacements in 
2019

= 26% Growth
www.ServiceRoundtable.com



By NIAID - https://www.flickr.com/photos/niaid/49534865371/, CC BY 
2.0, https://commons.wikimedia.org/w/index.php?curid=87484997 www.ServiceRoundtable.com
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51.7%37.1%

11.2%

Up Down Same

Service Nation Alliance Members Sales
Jan-May 2020 vs Jan-May 2019

N=89
+/- 8.9 95% C.I.



Service Nation Alliance Members Sales
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67.4%
19.1%

10.1% 2.2%

Up Down Same Don't Know

Service Nation Alliance Members Sales Expectations
Full Year 2020 vs Full Year 2019

N=89
+/- 8.9 95% C.I.
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Service Nation Alliance Members
Biggest Concerns

0% 5% 10% 15% 20% 25%

Software
Safety

Supply Chain
No Concerns

Second Covid Wave
Weather

Government Response
Consumer Financing Approval
Company Finances/Cash Flow

Management/HR Related
Sales

Economy
Recruiting

N=89
+/- 8.9 95% C.I.
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Same Store Sales Year-Over-Year
Service Nation Versus Industry

Manufacturer A Manufacturer B AHRI Unitary A/C + HP

Service Nation Contractors Grow 
3X Faster Than The Industry

Mfr A Avg = 
18.0%

Mfr B Avg = 
17.7%

AHRI Avg = 5.9%



Things Contractors Want From Utilities

• Stay out of contracting
• Do not give away thermostats
• Dedicated contractor support
• Do not sell leads
• Low-income financing
• Special rebates for inverter air conditioners (i.e., they 

have lower EER on 95 deg design days)
• Support independent trainers (not utility employees)
• Efficiency incentives/rebates
• Rebates direct to the consumer (greater transparency)



Don’t just stay out of contracting, 
also stay out of lead generation for 
profit. They tried that here and we 
pushed back and so they quit the 
program. They were amazed we 
didn’t want to pay them 15% for any 
sold installation or 20% of sold 
service leads that they provided us. 



Lead generation fees and then 
advertise to the public that it’s a free 
service they provide to recommend a 
company.

Our utility just told me that if we 
don't participate in their lead 
program where we have to pay for 
them, then we cannot participate in 
the consumer rebate program.
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Open discussion
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Now recruiting for our 2020 Utility 
Trade Ally Network Comparison!

 Sign up to participate in the 
fall survey
 This study will update and 

expand on our 2016 Utility 
Trade Ally Network 
Comparison

www.esource.com/trade-ally-comparison

https://www.esource.com/trade-ally-comparison
https://www.esource.com/trade-ally-comparison
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You're free to share this document in its entirety inside your company. If you'd like to quote or use our material outside of your business, 
please contact us at customer_service@esource.com or 1-800-ESOURCE (1-800-376-8723).

Have a question? Ask E Source!
Submit an inquiry: 

www.esource.com/question

Thank you! Questions?

Matt Michel
President
Service Roundtable
214-995-8889
matt.michel@serviceroundtable.com

Brysen Daughton
Analyst
Customer Energy Solutions
303-345-9150
brysen_daughton@esource.com

Luke Beckett
Product Manager
Customer Energy Solutions
303-345-9176
luke_beckett@esource.com

mailto:customer_service@esource.com
http://www.esource.com/question
http://www.serviceroundtable.com/
mailto:matt.michel@serviceroundtable.com
mailto:brysen_daughton@esource.com
mailto:luke_Beckett@esource.com
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