Capllital Optinr

The challenge

As a utility client evolved its
data-driven decision-making, it
wanted to develop a capital
budget baseline across the
organization. This would allow
transmission and distribution
(T&D) executives to prioritize the
remaining capital deployment on
T&D project portfolio
opportunities.

© 2022 E Source

E Souit:) devekped a capital bildget planning to
orioritization of strategic m investment.
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The approach : The impact
E Source developed a capital budget E Source delivered a comprehensive tool
planning tool that provides insights into designed for data-driven decision-
a variety of factors that influence the making. The tool included:
prioritization of strategic program * A summary of
investment. operations and

maintenance costs

* A heat map showing
locations that are
incurring the most costs

» Three strategic program
prioritization matrices—
undergrounding,
automation, and
dropout recloser
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