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Agenda

• What first attracted you to this marketplace?

• What were initial signs that you should / should not keep going?

• What’s working well in the relationship? What are some pain points?

• When you brought home “the one” to meet your family and friends, how did they respond?

• What would you recommend to others looking to partner with a marketplace?
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What first attracted you to this marketplace?

• Reach customers in a growing segment 

• Capture additional savings

• Offer new customer experience with instant rebates

• Expand product mix 

• Introduce less known EE products
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What were initial signs that you should / should 

not keep going?

• Very positive reaction from DTE Energy employees during initial launch

• Initial surveys with strong results

– 96% overall satisfaction

• Ease of use

• Advantageous pricing

• Instant rebate

• Trusted source for EE products
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What’s working well in the relationship? What are 

some pain points?

• Team focus on achieving seamless customer experience

– Eligibility

– Instant rebate

– Satisfied customers

• Marketing

– Product specific campaigns

– Brand attribution

– Awareness

• Pain points

– Lower than anticipated organic traffic

– Amazon level expectations

– Impact of EISA standards?
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When you brought home “the one” to meet your 

family and friends, how did they respond?

• Introduced to DTE Energy employees first to a very positive response

• Thanksgiving / Holiday season the real test

– Successful

– Be prepared for significant increase in traffic and orders

– (Good) Communication is key
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What would you recommend to others looking to 

partner with a marketplace?

• Clear path for participation

– Awareness

– Promotion/Marketing

– Product selection

– Cart experience simple and unobtrusive 

• Be fully prepared before launching to full audience

– Test, test and test some more

• Promote name brands

• Utility branding opportunities

– Shipping boxes

– Cross promotion

– Other utility services?
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Questions?

• Thank you!

• Contact Information

Jose.Goncalves@dteenergy.com

313.235.8442
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