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E Source demand-side management (DSM)
tracking systems research

How to Succeed with Selection, Implementation, and
Management:

= |D functional specifications and system integrations early
= Secure organizational buy-in from key decision makers
= Engage with IT staff early and often

= Set clear data management expectations with program

Implementers
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d he Showdown

Each contestant gets five minutes and three slides for:

Round 1: The

Round 2: Apples

pitch
= Who?

= \What?

= Why?

to apples

* Integration
= Configuration

» Reporting

Round 3: Q&A

= No slides

= Audience
participation

= 30 minutes
= Exhibitors!
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