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What is Peak Time Savings?

LEARNHOW
YOU CAN SAVE

A DR program that pays ComEd
residential customers to
voluntarily reduce energy usage
during Peak Time Savings Hours.
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What is Peak Time Savings? '
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How Are Bill Credits Calculated?

“Baseline” is the customer’s avg electricity usage during the same hours on
three of the most similar non-event days during the past 14 weekdays.
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ComEd’s Most Successful New Program Launch Ever!

v" First-Year Target Enrollment:
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#1. Market Research is Worth 10 Times What You Spend n
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by Unknown Author is licensed under


http://www.oelp.org/event/capacity-building-workshop-for-oelp-team/
https://creativecommons.org/licenses/by-nc-sa/4.0/

Key Findings from Market Research

v' Customers weren’t always sure whether or not they had a smart meter
e 2/3s of focus group participants were aware of their home’s smart meter

v' Customers mistook “earning bill credits” for “earning points on their ComEd account.”

e Copy was changed to “earn a credit which will appear as actual dollars off on your next electric bil
conveyed the proper dollars-and-cents benefit.

I”

which

v' Customers perceived “peak usage time” as the time they used peak amounts of electricity
e “Peak time” was 6 — 9 p.m. (when they’re home from work and watching TV)

v' Customers were turned off by complicated messaging and lots of copy

e Customers wanted certain communication elements in order to aid comprehension
— FAQs, step-by-step instructions, timelines, informational graphics

e Give me a place to go online for more information if | choose

v' Customers wanted:
e More than three to five savings opportunities per summer
e Day ahead notification
e Ability to know how much they could earn per event and what they would need to do
e An online calculator that could help them estimate what their bill credit could be

e Spanish language materials (if Spanish was the customer’s primary language) c Ed
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Key Findings from Market Research

Letter + FAQ Letter + Brochure
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#2. Segmenting Your Audience Pays Dividends

Marketing Segment Sent Response
Rate
New Meter Installs (control) 217,675 7.6%
PRIZM (control) 71,793 5.8%
Hourly Pricing 6,401 17.9%
Movers 15,968 18.5%
Happy & Change Averse (HCA) 46,888 5.7%
Unrealized Green Potentials (UGP) 47,207 5.0%
Tomorrow’s Conservationists (TC) 49,157 6.1%
Cynical Suburban Affluentials (CSA) 48,440 5.8%
Disengaged High Users (DHU) 51,435 4.6%
OPower Day 47,551 4.1%
OPower Evening 47,978 4.6%
TOTAL 650,493 6.5%




#3. Your Value Proposition Must Be Clearly Defined I

“We pay you back for not using electricity.”

by Unknown Author is licensed under
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http://www.playstationblast.com.br/2013/06/dragons-dogma-dark-arisen-traz-novos.html
https://creativecommons.org/licenses/by-sa/3.0/

#4. Be Sure Your Comm Channels Remain All Aligned

AMI Customer Advert|5|ng/Med|a Social Media Co. Executives
Comm Sequence Radio * Facebook
. OOH * Twitter
* Bill Insert ol « Instagram [N
* Pre Mail
. D:)eor Ha;s;er | Onlir.1e | * YouTube
e Robo Call - Public Relations
* Post Mailers

Education

* Field Trip Factory to
SIGN UPFORA

Training Centers — COMED PROGRAM
Youth Ambassadors -

Student Power
Retiree Ambassadors

* Street Teams

* Events

* #SmartMeetsSweet
Truck

* Senior Centers
e Community Centers

¢ ComEd.com/SmartMeter
* ComEd.com/BizSmartMeter

Company Comm
* City of Chicago

* Municipal Outreach
* Town Halls

|+ ISEIF Grantees CMEd
A L
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https://nl.wikipedia.org/wiki/overleg_gebruiker:kleuske
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#5. Make It Easy to Enroll and to Participate

Q?’ e Perforated Pre-populated Enrollment Form at the Bottom of the Letter
u e Postage-Paid Business Reply Envelope

[&¢” YES! Enroll me today in Peak Time Savings for the 2018 summer season. ENROLL BY APRIL 16,2018, TO PARTICIPATE
ENROLL Q MAIL Ploce his form inenclosedpostogr-paid g ONLINE PHONE Have your sccount

ervelope. Must be postmarkedb yApril 16, 2018. Visit ComEd.com/PTS Call 844-852-0347  nusmber handy.
BE NOTIFIED when Peak Time Savings Hours occur. (Must provide atieast one to compiete sarcliment.) Account Number:
[J TEXT Ptease provide your call phone number (USA Phone Number Orfy) 285 632 115
SampleA S
[J PHONE CALL Please provide your phone number (USAPHone Number Ordy) 12;4‘:&::5‘:3
Apt.123

YourTown, IL 123456789
[J EMAIL Ptease provide your email address

||l|||||||l|ll|||||||||| At
IBUSINESS REPLY MAIL CLPTSS.18
FIRST-CLASS MAL PERMIT NO. 130 OAK BROOK L.
POSTAGE WILL BE PAID BY ADDRESSEE
COMED
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#5. Make It Easy to Enroll and to Participate

e ComEd.com/PTS (unauthenticated)
e Through the customer’s MyAccount Preference Center (authenticated)

Outage | PayBill | Moving | Espafiol | Corntact Us

) o

powering lives

COlTi‘Ed powering lives

My Account Outages Ways to Save Smart Energy Safety & Community Name: TONY GUSTAMANTE
unt # 5495729000 +
Status: Active

For Your Home - Peak Time Savings

wensusge + Alerts & Notifications
Energy Assessments ¥ Enroll to pariicipate in Peak Time Savings, manage your current Peak Time Savings M Sivice A

Rebates & Discounts + My Profile i
|
— ill.
7o oo Usage

eCyC

Usage
6 delivery methoc Hected
Manage My Energy = My Alerts & Notifications “+ Peak Time Savings Hours & delivery methods se! m
|  customersupport  + + Weekly Usage Report
Hourly Pricing + | tony bustamante@comed com
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#5. Make It Easy to Enroll and to Participate

e 844-852-0347 (ComEd Business Customer Service Team)

C Lcc

by Unknown Author is licensed under MEd
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https://thinkoutsidebr.wordpress.com/2012/07/12/50-dicas-para-vender-mais-parte-5/
https://creativecommons.org/licenses/by-nc/3.0/

#6. Feedback is Crucial — Don’t Think That It Ain’t!

My Bill Usage Neighbor Compartson Peak Time Savings

Peak Time Savings History

ComEd will credit your bill for reducing electricity

4 during

2 Peak Time Savings Hours.

Summer 2017

$10.90
$8.00
$5.50
Day 1 Day 2 Day 3
8/30 9/15 9/22

o $24.40

ol Verizon =

<

)

365-80

Mon, Jul 16, 11:56 AM

ComEd: During 7/13 Peak
Time Savings Hours, you

earned $12.80 by reducing
electric use, $8.83 more
than the avg-saving home.
Txt STOP to stop ALL
ComEd txts.

@ 100% () 4

®
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#7. Be Attentive and Engage with Customer Replies

P R TR TS : -

Peak Time Savings History

el Vi ¥ .23 A ® 00% .-
< 0 ! ComEd will credit your bill for reducing electricity
e during Peak Time Savings Hours

Fri, Jul 13, 1 M &

5 4 x 'H-‘S‘?;’.
GETNOTIFIED * o T
consesoscomocaNAR REDUCE & SAVE © Savings TODAY, 713 1 pm

- 7 pm. Reduce energy, help

CONSEJOS COMO | O i you et et STOR "N

ETLICIPISAS EVER ] to stop ALL ComEd txts.
EARNCREDITS e

CONSEJOS COMO

BILLCREDITS  AVERAGE HOMES

Summer 2018

$1280  g1239

$10.70
S (]
OPOO ° a
‘ R ‘
Day2 Day3 Day4
629 mn3

Day1
; &4

PEAKTIME SAVINGS
IS APPROACHING

Getreadytosave this summer!

You're already enrolled.
Now just reduce your use and save.

wamcs
Poak Tive Savings Hows e i oo Farscpams sam §1AWH mauoed
Detwoon 1 3P ey Corrkad com ¥

Peak Time Savings Participant Total bill credits
© $35.80
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Customer eMails

Ry AN
® Aug 30 Peak Time Savings Hours

An Exelon Company

Congratulations, you earned $5 for saving 5 kWh.

During the Peak Time Savings Hours on Wednesday, August 30 between 2 pm -5 pm, you used
1.5 KWh of electricity, which is 5 KWh less than your typical use. ¥You earned 51.00 for each KWh
vou saved. Look for the credit on your electric bill.

You sure did!
With a double-

From: Dorothea shot!
Sent: Thursday, August 31, 2017 2:36 PM Keep up the good

To: PTS telt
Subject: Re: Your earnings for August 30 Peak The ComEd PTS

Day Team

| earned that latte :)

An Exelon Company



Customer eMails

From: Jude

Sent: Tuesday, September 19, 2017 12:12 PM
To: PTS

Subject: Re: Your earnings for September 15
Peak Day

I'm always home during the day so electricity is
being used. | was out of town so only the fridge
and one light was on so i cant see how | could
have used more electricity.

Hey Jude,

Don’t forget that our estimating of your

“normal” usage is just that: an estimate.
There’s bound to be margins of error in
our best calculations. That alone could

explain things.

“Hey Jude, don'’t be afraid...” there’s no
penalty for not reducing energy usage
during Peak Time Savings Hours. If
you'd like to earn larger incentives next
summer, be sure to read about the
energy-saving tools & tips at
ComEd.com/WaysToSave “... then you
can start, to make it better.”

Na-na-na-NA-NA-NA-NA... NA-NA-NA-
NA, hey Jude let us know if you have
any more questions...

The ComEd PTS Team

n Exelon Company




#8. Leverage the Value Technologies Provide

Trouble viewing this emal? View In your browear.

IT'S PEAK TIME SAVINGS SEASON!
Never miss Peak Time Savings Hours again with IFTTT.

Meet IFTTT. “N This Then That.” A FREE web-based applet that
works with your smart thermostat 1o help you control your energy use
during Peak Time Savings Hours.

CONVENIENCE © anp
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Fabulous Learnings and Odds ‘n Ends...

It’s all about “execution”

The Direct Load Control (DLC) offer (pilot) in Season 1 depressed response
Be prepared for delays in mail processing

Call events as early in the season as possible to engage customers

D N N N NN

Be clear about actions to take and savings to be expected as a result... manage
expectations

AN

Very few low-earning PTS participants accepted our recommendation to switch to
Central AC Cycling in Season 4

Customers who are “already in the dance” are more likely to take another step
“Recency” has a huge impact on response rate

Confirmed: frequency of communication helps improve response rates

The biggest motivator to take action during PTS hours continues to be financial.

N NN NN

PTS continues to have a positive impact on the value customers place on their smart
meter.
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Recap...

Market research is worth 10 times what you spend,
Segmenting your audiences pays dividends.

Your value proposition must be clearly defined,
Be sure your comm channels remain all aligned.

Make it easy to enroll and to participate,
Feedback is crucial, don’t think that it ain’t.

Be attentive and engage with customer replies,
Leverage the value technologies provide.

These are eight strategies to provide some insight,
My presentation is over, | must go catch a flight!
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I

Thank you!

Tony Bustamante
New Product Development Technology Manager, ComEd
Tony.Bustamante@ComEd.com
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